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When Filled In)

FITNESS REPORT

The Fitness Report is an important factor in personnel management. It seeks to provide:
1. A periodic record of. job performance as an aid to the effective utilization of personnel.

INSTRUCTIONS
TD THE ADMINISTRATIVE OR PERSONNEL OFFICER: 	 Consult current	 Administrative	 instructions regarding	 the initiation
end	 transmittal	 of. this	 report.

TO THE SUPERVISOR:	 Reed the	 entire	 form	 before attempting	 to complete any item.	 As the	 supervisor	 who	 assigns,
directs	 and reviews	 the	 work	 of	 the	 individual,	 you heveprimsry	 responsibility	 for	 evaluating his	 strengths.	 week.
nexses.	 and on . the . job	 effectfvenems as	 reveefed by ills day-to-dey	 actin '	 •	 .	 If	 this	 individual	 hes	 been under
your	 supervision	 for Jess	 then In days.	 you will coils!, ttttt with his p ttt i ttt	 eup eee i rrrr	 to make sure the report
is accurate end complete.	 Primary responeibility	 rrrrr	 with	 the current	 eupervieor.	 It	 is	 assumed that,	 through.
out	 the period thie individual has been under your supervision, you have discharged your sup rrr i r ory rceponalbili.
ties by	 frequent discuseions of his work,	 so that in a g 	 I may he know. where he stands.

SECTION	 I	 (To be filled in by Adminiotretive

2. DATE OF Ban

13 Sept. 1904

°Ulcer)

3.	 SEX

M
R. CAREER DESIGNATIONI. NAME	 (Last)	 (first)	 (Middle)

GIORDANO	 Mario	 K.
5. DATE OF ENTRANCE ON DUTY

5 September 1951

6. OFF/CE ASSIGNED TO 7,	 SALARY PER	 mmum

S.	 DATE THAT TRES REPORT IS DUE	 2. PERIOD COVERED BY THIS REPORT	 (Inclusive dittos)

1 January 1956 - 31 December 1957
SECTION	 II	 To be	 filled in by Supervisor)

I.	 CURRENT POSITION

Instructor of Clandestine

2.	 DATE ASSUMED RESPONSIBILITY FOR POSITION

Techniques
OR TASKS ARE TYPICAL OF THOSE GIVEN TO HIM DURING THE PAST THREE TO SIX MONTHS ernri--

clandestine techniques, translator and interpreter, research

.	 • DECLASS IF I ED AND	 RELEASED BY
CENTRAL	 IN TELLIGENCE	 AGENCY
SOURCES ME IHODSEXEMPT ION 31:12D
NAZI WAR CRIMES 01 S CLOSU RE ACT
DATE	 2006

3. 'WHAT SPECIFIC ASSIGNMENTS

in order of frequency):

Instructor of
on Estonian reality.

•

SECTION	 III
I certify	 that,	 during	 the letter hell of the period covered  by	 this report. / have discussed with	 the	 rated indi-
vidual	 the manner in which he has performed Al. job end provided sugjetitione and criticisms whatever needed. 	 I be.
Howe	 thet	 his	 understending of my evaluation of his performance is coneletent with my	 evaluation	 of him ea eel.
do:need by title	 fi 00000	 report end I have	 informed his of his strength., 	 weak 	 •	 and on . the . job effectiveness.
If performance during the report	 period	 has been unestiefactory,	 there is attached • copy of the memorandum not/.
lying him of unsatisfactory performance.

:
'KIK OAT

'4-- 	 	 ,

"me

C-

AND li2UNe OF	 ATEA (Employee's

nv	 .
( if e* Ars reflected by

/

immediate supervisor)

2
I	 H	 REVIEWED THIS REPORT (Comp eol attached remorendum)

701	 OATS
r	 -

_ICA i„ 5 Cs

0	 $010MATUAL	 OF_ riNt y .,A0 /04,[30,01...fOfficiai	 next	 higher	 in	 line	 of	 authority)

—1
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SECTION	 IV
This	 unction	 is provided as	 en	 aid in	 describing	 the	 individual.	 Your deecription	 is not	 favorable or unfavorable
in	 itself but	 ac quires its meaning	 in	 rotati on 	 to	 • particular job or	 aesignment.	 The descriptive words are	 to	 be
interpreted	 literally.

On	 the left hand aide of the page	 below	 ere	 • aerie. of statements	 that	 apply	 in	 some degree	 to most people.	 On
the	 right	 hand •ide or	 the page are	 four major categorica of deecrlptions.	 The	 scot.	 within	 each category	 is	 di-
vided into	 three small blocks; this 	 is	 to	 allow you	 to make finer distinctions	 if you	 on	 d 	 '	 .	 Look	 at	 the state-

ment	 on	 the	 left	 -	 then check	 the category on	 the right which best	 tells how much	 the	 statement	 applies	 to	 the per-

son you	 are rating.	 Placing an	 .' F . '	 in	 the	 "Y•of Observed .. 	column mean, you have no opinion on whether • phrase
applies	 to	 an	 individual.	 Placing an	 "'X . in the `Does Not Appiv . 'column means	 thet you have	 the definite	 opinion

that	 the description in not at al i	 aei tad to the ind iv i du ei , and may be considered the loweet possible rating.

STATEMENTS

on

A.	 ABLE TO SEE ANOTHER'S

POINT OF	 VIEW.

B.	 PRACTICAL.

NOT
OB-

SERVED

CATEGORIES

 DOES
NOT

APPLY

APPLIES TO A
LIMITED
DEGREE

APPLIES TO A
REASONABLE

DEGREE

APPLIES TO AN
ABOVE AVERAGE

DEGREE

APPLIES TO AN
OUTSTANDING

DEGREE

1	 / 1	 1

1 1	 1 1><1 1	 1

I.	 A GOOD REPORTER	 OF	 EVENTS.

2.	 CAN MAKE DECISIONS ON HIS OWN
WHEN NEED ARISES.

3.	 CAUTIOUS	 IN	 ACTION.

4.	 HAS	 INITIATIVE.

S .	 UNEMOTIONAL.

1	 1 X 1	 1 1	 1

1	 I I	 I x	 I	 I I	 1

I 1	 1 _I	 I 1	 I

1 1	 1 1	 x	 1 1	 [	 '

X I	 1 .	 1	 [

9.	 ANALYTIC	 IN	 HIS	 THINKING.
7.	 CONSTANTLY	 STRIVING FOR NEC

KNOWLEDGE AND	 IDEAS.

S.	 GETS ALONG WITH	 PEOPLE	 AT ALL
SOCIAL LEVELS.

N.	 HAS SENSE OF HumOR.

10.	 KNOWS WHEN	 TO	 SEEK	 ASSISTANCE.

X

I -I 1	 x	 1

I /	 1 1	 x	 1 1	 1

I I	 I 1	 I I	 1

II.	 CALM.

12.	 CAN	 GET	 ALONG wiTH	 PEOPLE.

13.	 MENORV FOR	 FACTS.

IA.	 GETS	 THINGS DONE.

IS.	 KEEPS ORIENTED TOWARD LONG

TERM GOALS

X

I 1 x	 ! 1	 i
I X I 1

I	 I 1 I i I

I _l_____L__ x
16.	 CAN	 COPE WIEN	 EMERGENCIES.

II.	 HAS NIGH STANDARDS OF
ACCOMPLISHMENT.

10.	 HAS	 STAMINA;	 CAN	 KEEP	 GOING

A	 LONG TIME.

19.	 HAS WIOE RANGE	 OF	 INFORMATION.

20.	 SHOWS	 ORIGINALITY.

X

1	 1 1
rI	 x	 f

1	 1 [ I	 I
1 x

1	 1 1	 1 xi	 1 1

21.	 ACCEPTS	 RESPONSIBILITIES.

02.	 ADMITS	 HIS	 ERRORS.

77:	 REspo.os	 WELL	 TO	 SUPERVISION

24.	 EvEN.OISPOSITION.

25.	 ABLE	 10	 DO HIS	 JOB	 WITHOUT
STRONG SUPPORT.

'-1---1-- 1 I _Lk

X

■.■11--	
X

■

I --1 x

.A1111111
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FITNESS REPORT Oil

•	 The Fitness Report is an important factor in personnel management. It seeks to provide:
1. A periodic record of job performance as an aid to the effective utilization of personnel.

INSTRUCTIONS —
TO THE ADMINISTRATIVE OR PERSONNEL OFFICER:	 Consult current	 adminietretIve	 Instructions regarding the initiation
and	 transmittal	 of	 this	 report.

TO THE SUPERVISOR:	 Read the	 entire	 form	 before attempting	 to complete any	 item.	 As	 the	 sup ... I . or	 who	 designs,
directs	 end 	 '	 he	 work	 of	 the Individual,	 you haveprimary	 responsibility	 for	 evaluating his	 otrengths,	 week-
	,	 and on-the-job effectivoneoe	 of	 revealed by his day-to-day	 activities.	 If this	 individual	 hen	 been under
your	 supervision	 for	 les.	 than 30 drys, you will	 collaborate with his previous sup eee i e ors	 to make	 sure	 the	 report

in accurate and complete.	 Primary reeponsibility rests 	 with	 the current supervisor.	 It	 ill	 aesumed that.	 through-

out	 the period this	 individual	 has been under your	 rrrrrr i r ion.	 you have discharged your	 supervisory	 responelbill.
ties by	 f 	 t discussions of his work.	 so	 that in 1 genera/	 way he knows where he stand..

SECTION	 I	 fro Na	 filled in by AdminiatratIve Officer)
1. NAME	 (Last)	 (rivet)	 (Middle)	 2,	 DATE Of BIRTH	 3,	 SEA

GIORDANO	 Mario	 K •	 13 Sept. 19014	 m
0. CAREER (MIGRATION

5.	 DATE OF ENTRANCE ON DUTY

5 September 1951

6,	 OFFICE ASSIGNED TO T.	 SALARY PER	 NNUM

6.	 DATE TRAT ISIS REPORT IS DUE 	 R. PERIOD COVERED BY THIS REPORT	 (Inclusive dates)

1 January 1956 — 31 December 1957
SECTION	 II	 (To be	 filled in by Supervisor)

I . 	CURRENT POSITION

Instructor of Clandestine Techniques

K.	 DATE ASSUMED RES PONSIBILITY FOR POSITION

S. GHAT SPECIFIC ASSIGNMENTS OR TASKS ARE roicAL OF THOSE GIVEN TO HIM DURING THE PAST THREE TO SIR MONTHS (Liet
in order of frequency):

Instructor of clandestine techniques, translator and interpreter, research
on Estonian reality..

•	 .

SECTI ON 	 III
I certify	 that,	 during	 the	 latter
vidual	 the manner In which he
lieve that	 his	 understanding
donned by this	 fitness report
If performance during t h e report

fY ing h im of unestle(actory performance.

half of the period covered by	 this report.	 I have discussed with	 the	 rated And:-
has performed his job and provided suggestions end criticisms wherever needed.	 I be-
of my evaluation of his Perforwance is coneietent with my	 evaluation	 of him as eel.
end I have	 informed hie of hie	 strengths.	 weak 	 •	 and on-the-lob offectiveneee.

period has been	 uneetiefectury,	 there le attached A copy of the memorandum noti-

,,
NAME	 .-.	 ... 3.....	 ...	 .....	 '.--......T.0	 immediate supeTasor)	

I-	 ,..0_	
•THIS	 DAT

;cf .

I H	 REVIEWED THIS REPORT (CommT7 Igl i f 44. are reflected by. attached memorandum)
iT	 DATE

..1 CA ,.	 r. C
HA	 s	 .1)........	 ..	 ..r......Al.s ToosocIAL■LOfficiei

C.-
next higher	 in	 line of mut oritY)

1
SECRET —
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SECTION	 IV
This	 section	 i , provided se	 an	 aid	 in describing	 the indiVidual.	 Your description	 is not	 favorable or unfavorable

in	 iteell but	 acqvires	 its meaning	 in	 relation	 to	 • particular job or	 mesignwent..	 The descriptive words	 are	 to	 be
interpreted. literaily.	

.

On	 the	 left hand tide of	 the page	 below	 Sr	 e	 eerie, of elate eeeee	 that	 spply	 In	 some degree	 to west people.	 On

the right hand side of	 the page are four ma or	 cote/oriel, of description..	 The	 scale	 within each category	 is	 di.

vided into	 three	 small block.; this	 is	 to	 al	 ow you	 to woke finer distinctions	 if you so desire.	 Look	 at	 the atete.

ment on	 the	 left	 -	 then	 check	 the category	 n	 the right which best	 tells how much	 the statement	 appliea	 to	 the per.

son you are	 rating.	 Placing an	 "X"	 in	 th	 . *Clot Observed . '	 coition eeeee you have	 no opinion on	 whether a phrase

appliee to an	 individdal.	 Placing an	 “ X"	 n	 the . Does Not Apple' column 	 het	 you have	 the definite opinion

Chet	 the description is not at all	 suited to	 the individual, and may be considered the lowest possible rating.

STATEMENTS

or
La

A.	 ABLE TO SEE ANOTHER .S	
,

POINT OF VIEW.	 1
D.	 PRACTICAL.

NOT
OB-

SERVED

CATEGOR I ES

DOES
NOT

APPLY

APPLIES TO A
LIMITED
DEGREE

APPLIES TO A
REASONABLE
DEGREE

.
APPLIES TO AN
ABOVE AVERAGE

DEGREE

APPLIES TO AN
OUTSTANDING

DEGREE

XI	 1 I	 I 1	 1 I	 I

1	 1 1'1
I.	 A GOOD REPORTER OF EVENTS.

2.	 CAN MAKE DECISIONS ON HIS OWN

WHEN	 NEED ARISES.

3.	 CAUTIOuS	 IN	 ACTION.

A.	 HAS INMATIVE.

S . 	UNEMOTIONAL.

1	 I 1	 I I	 1
I 1 x	 I	 I 1	 *I

1	 1 I	 1 x 1 1	 1

1	 1 1	 x	 1
1	 1 x 1	 I

A.	 ANALYTIC	 IN	 HIS	 TNINKINO.

7.	 CONSTANTLY	 STRIVING	 FOR NEW

KNOWLEDGE	 AMO	 10EAS.

A.	 GETS ALONG WITH PEOPLE AT ALL
SOCIAL LEVELS.

N.	 HAS SENSE OF NUmOR.

10.	 KNoW5 ONES	 TO	 SEEK	 ASSISTANCE.

1	 1 1	 I 1	 x	 1 1	 1

1 1	 I	 1 1	 1

/ 1	 x	 1 1	 1

1	 1 I	 x 1	 1 I
I

1	 1 1 x	 I	 / 1	 1

II.	 Esis.
IC.	 CAN	 GET ALONG wiTH	 PEOPLE.

IS.	 NEMORY	 FOR	 FACTS.

.

14 . 	GETS	 THINGS DONE.
IS . 	KEEPS ORIENTED TOWARD LONG

TERM GOALS.

1	 1 1	 1 x 1	 1

FT ] 1	 I
1	 1 1	 I I I	 1

i	 1 I	 I

1	 1 1	 x	 1
16.	 CAN	 COPE wiT14	 EMERGENCIES.

17.	 HAS HIGH	 STANDARDS OF
ACCOMPLISHMENT.

In.	 HAS	 STAMINA	 CAN KEEP	 GOING

A LONG TIME.

12	 HAS	 WIDE	 RANGE	 OF	 INFORMATION.

20.	 SHOWS	 ORIGINALITY.

1	 1 I	 I x	 I	 1

1	 1 1	 L 1	 x	 1 1

X_ 
I-- 1 I	 .1 1	 x	 1 I	 1

1	 1 I
1 x	 1	 1 1	 i

21.	 ACCEPTS	 RESPONSIBILITIES.

22.	 ADNITS HIS	 ERRORS.

23.	 RESPONDS	 WELL	 TO	 SUPERViSION.

24.	 (YEN	 oisPOSITiON.

25 . 	ABLE	 TO	 DO HIS	 J00	 WITHOUT
STRONG SUPPORT.

1	 / 1	 i 	 L	 x 1	 1

1	 1 I	 1 x	 1	 1 	 1
1	 1 1 1-Y-I 1	 1

• FT	 1- __L__I x 1
PtdWY4-Ta I i n

SECRET
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26 .	CAN	 THiNK	 ON	 HIS	 FEET.
27.	 COMES UP wiTH	 suLuTIONS	 TO

PROBLEmS.

26.	 STImULATING TO	 ASSOCIATES.	 A ,
— SPARK PLUG-

29.	 OBSERVANT.

.30 .	 CAPABLE.

1 I 1	 1	 x I	 1

I	 I I	 1 1	 x 1 1	 1
/ I 	 X I	 I I	 I
/	 I T	 1 1	 x 1 1	 1
I	 I 1	 I I	 x I 1	 I

31.	 CLEAR	 THINKING.

32 . 	COMPLETES ASSIGNMENTS WITHIN
ALLOWABLE TIME LIMITS.

33 . 	EVALUATES SELF REALISTICALLy.

34.	 WELL	 INFORMED ABOUT CURRENT
EVENTS.

35 . 	 DELIBERATE.

J____—I— I	 I 
1	 1

I	 I	 x

1	 x I 1	 IF---1-

I	 I 1	 I	 x I	 I I	 I
I	 I I I	 I	 x 1	 I 
I	 I I 	 I I	 x I I	 I

36 . 	EFFECTIVE	 IN	 DISCUSSIONS	 WITH	 	
ASSOCIATES.

37.	 IMPLEMENTS DECISIONS REGARD.
LESS OF OWN FEELINGS.

31.	 TNOUGHTFuL OF OTHERS.

39 . 	 WORKS WELL ORDER PRESSURE.
40.	 DISPLAYS JUDGEMENT.

I	 I / —7 X I	 I 1	 1
I 	 I I	 I xl	 I I
I	 I I	 I I	 x I I	 1
I X

—1-- F
41	 GIVES CREDIT WHERE CREDIT 	 IS

DUE.
12•	 HAS DRIVE.

43.	 IS SECURITY CONSCIOUS.

44.	 VERSATILE.

45.	 HIS	 CRITICISm	 IS	 CONSTRUCTIVE.

I	 I I I	 x I I	 1

I	 I I	 •	 I I	 x I I	 I
1	 I 1	 I I	 x 1 I	 I
I	 I I	 1 I	 x	 I I	 I
I 	 I _1	 I 1	 x  I 1	 I

46. ABLE TO	 INFLUENCE OTHERS.

47. FACILITATES SMOOTH OPERATION
OF	 HIS	 OFFICE.

411.	 DOES NOT REQUIRE STRONG AND
CONTINUOUS SUPERVISION.

49.	 A	 GOOD SUPERVISOR.

50 . 	LIVES	 COVER.

/	 L 1 	 I I	 x I I
I	 F---- f	 1 x 1	 I I	 I
I	 _ I	 I I	 x 1 1	 .1

N/A	 , LI I	 I I	 I I
I	 I I	 I I	 x I

51.	 MOLDS	 UP	 UNDER	 COVER. I	 I I	 I I	 x I I	 I
SECTION V

A. WHAT ARE HIS OUTSTANDING STRENGTHS/	 Subject is an excellent instructor and has a broad know-
ledge of clandestine activities.	 He is co-operative, willing and conscientious in
his dealings with his supervisor and co-workers.

,

B.	 WWAT ARE HIS OUTSTANDING WEAKNESSES/ In spite of Subject's apparent co-operativeness,
this individual at times evidences dissatisfaction with his assignment.'

SECRET



C. INDICATE IF YOU THINK THAT ANY SINGLE STRENGTH OR WEAKNESS OUTWEIGHS ALL OTHER CONSIDERATIONS:

No
D. DO YOU FEEL THAT NE REQUIRES CLOSE SUPERVISION/ Cala N.	 YAs. IF YES. SNYE

E. WHAT TRAINING DO YOU RECOMMEND FOR THIS INDIVIDUAL/

None at present

F. OTHER COMMENTS (Indicate here general traits, special skills, specific habits or characteristics not covered elsewhere in
the report but which have,. bearing on the effective utilization of this person).

SECTION VI
Read baler. Piece X. inell description. rooting. Rh moat boa subsection. A.B.C.ADe ppp pp priete undo,

—1.	 DIRECTIONS: Con.lder only the skill with which the
	  H.. performed the duties of his job and rate
him accordingly.

CI
C. DIRECTIONS: Eased upoh what he hes e gad. hi. actions.

end mny other indications,	 give your opinion of this
's attitude	 toward Rho agency.

HAS AN ANTAGONISTIC ATTITUDE TOWARD THE ORGANI-

ZATION...WILL	 DEFINITELY	 LEAVE	 THE	 ORGANIZATION
AT THE FIRST OPPORTUNITY.

HAS STRONG NEGATIVE ATTITUDE TOWARD ORGANIZATION

...IRKED	 BY	 RESTRICTIONS.. .REGARDS	 ORGANIZATION

AS	 A TEMPORARY	 STOP UNTIL	 ME CAN GET SOMETHING

BETTER.

TENDS TO HAVE AN UNFAVORABLE ATTITUDE TOWARD THE
ORGANIZATION. ..BOTHERED	 BY MINOR FRUSTRATIONS..,

WILL OUIT IF THESE CONTINUE.

HIS	 ATTITUDE	 TOWARD THIS ORGANIZATION	 IS	 INDIF-

FERENT...HAS	 "WAIT	 AND	 sEe ,	 ATTITUOE...	 WOULD

2.

1.	 ODES NOT PERFORM HIS DUTIES ADEOUATELY,	 HE	 IS

INCOMPETENT.

2. RARELY ADEQUATE	 IN	 PERFORMANCE:	 ALTNOUGN NE HAS
HAD	 SPECIFIC	 GUIDANCE	 OR	 TRAINING.	 NE	 OFTEN

FAILS	 TO CARRY OUT RESPONSIBILITIES COMPETENTLY.

r----1 3.	 PERFORMS MOST OF HIS DUTIES ACCEPTABLY, OCCASION-

ALLY REVEALS SOME AREA OF WEAKNESS.

u.	 PERFORMS	 OUTIES	 IN	 A	 TYPICALLY	 COMPETENT,

0 4.
EFFECTIVE MANNER.

En S. A	 FINE	 PERFORMANCE:	 CARRYS OUT MANY	 OF	 HIS

RESPONSIBILITIES EXCEPTIONALLY WELL.

SECRET
(When Pilled In)

LEAVE IF SOMEONE OFFERED HIM SOMETMING BETTER.

S. TENDS TO HAVE FAVORABLE ATTITUDE TOWARD ORGANI-

ZATION...MAKES ALLOWANCES FOR RESTRICTIONS
IMPOSED BY WORKING FOR ORGANIZATION.. .THINKS IN

TERMS OF A CAREER IN THE ORGANIZATION.
DEFINITELY HAS FAVORABLE ATTITUDE TOWARD THE

ORGANIZATION, BARRING AN UNEXPECTED OUTSIDE

OPPORTUNITY, WILL PROBABLY ENDEAVOR TO MAKE A
CAREER IN THE ORGANIZATION.

F-1 7. HAS AN ENTHUSIASTIC ATTITUDE TOWARD THE ORGANI-
ZATION...VILL PROBABLY NEVER CONSIDER WORKING

I xl
6 . PERFORMS HIS DUTIES IN SUCH AN OUTSTANDING

MANNER THAT NE IS EQUALLED BY FEW OTHER PERSONS
KNOWN TO THE RATER.

IS THIS INDIVIDUAL NETTER QUALIFIED FOR WORK IN SOME
OTHER AREA/ I-1No f----)YEs. IF YES. WHAT,

6.

NOV PLACE BUT IN THE ORGANIZATION.

8.	 SIRECTIONS:	 Conirldering other. of thl. porson's 111,01
and type of .0.10 	 , how would you rate hIm on
potenti.lity for as.umption of g aaaaaa re.ponsibill.
ties normally indicated by promotion.

HAS	 REACHED	 THE HIGHEST	 LEVEL	 AT WHICH	 SATIS-

FACTORY PERFORMANCE CAN BE EXPECTED.

= 1.

D. DIRECTIONS: Consider •verything you know about thi.
1m making your rating...kill	 in job dull...

conduct on	 the job, personal cheroot...little. or
habits,	 and spoclal defect. or talents.

DEFINITELY UNSUITABLE - HE SHOOLD BE SEPARATED.z

Z. IS	 MAKING	 PROGRESS,	 BUT	 NEEDS	 MORE	 TIME	 AT

PRESENT	 LEVEL	 BEFORE HE CAN	 ASSUME NIGHER LEVEL
OF RESPONSIBILITY.

IS READY TO TAKE ON	 RESPONSIBILITIES OF THE NEXT

HIGHER	 LEVEL	 OF	 RESPONSIBILITY,	 OUT	 MAY	 NEED

2,	 OF DOUBTFUL SUITABILITY...WOULD NOT HAVE ACCEPT-

ED HIM IF I HAD KNOWN WHAT' I KNOW NOW.

A BARELY	 ACCEPTABLE	 EMPLOYEE.. .DEFINITELY	 BELOW

AVERAGE	 BUT WITH NO WEAKNESSES SUFFICIENTLY OUT-:

STANDING TO WARRANT HIS SEPARATION.0 3.

0 3.

TRAINING IN	 SOME	 AREAS. x I R.	 A	 TYPICAL	 EMPLOYEE...NE DISLPAYS	 THE	 SAME	 SUIT-

C.E0 WILL PROBABLY ADJUST QUICKLY TO MORE RESPONSIBLE

DUTIES.

ABILITY	 AS	 MOST	 Of	 THE	 PEOPLE	 I	 KNOW	 IN	 THE

ORGANIZATION.

5 IS	 ALREADY	 PERFORMING	 AT	 A	 LEVEL	 OF NIGH	 RE-
S. A FINE EMPLOYEE-HAS SOME OUTSTANDING STRENGTHS.

SPONSIBILITY.

E.= 5' AN	 EXCEPTIONAL PERSON WHO	 IS ONE OF THE	 FEW WHO

SHOALS BE CONSIDERED FOR RAPID ADVANCEMENT.

6.	 AN UNUSUALLY	 STRONG	 PERSON	 IN	 TERMS OF	 THE	 RE-

QUIREMENTS OF THE ORGANIZATION.

I	 I 7,	 EXCELLED	 BY	 ONLY	 A	 FEW	 IN	 SUITABILITY	 FOR	 WORK

IN THE	 ORGANIZATION.

SECTION VII
I CERTIFY THAT I HAVE READ THE ABOVE FINISHED REPORT.

nature of Employe.

SECRET


